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Disclosing Pecuniary Interests - What Must You Do? 

 

 (a) You must complete a declaration of your disclosable pecuniary interests, including those of 
your spouse/civil partner (or someone with whom you are living as such) and send it to the 
Monitoring Officer within 28 days of your election or appointment to the Council. 

(b)  When you attend a meeting of the Council, Cabinet, Scrutiny Board, Committee, Sub-
Committee or Joint Committee etc, and a matter arises in which you have a disclosable pecuniary 
interest, unless you have been granted a dispensation, you must: 

 Declare the interest if you have not already registered it 

 Not participate in any discussion or vote 

 Leave the meeting room until the matter has been dealt with 

 Give written notice of any unregistered interest to the Monitoring Officer within 28 days of 
the meeting 

(c) If you are the Leader or a Cabinet Portfolio Holder you may not exercise any of your 
delegated powers as a single member in relation to a matter in which you have a disclosable 
pecuniary interest or take any other step except to give written notice of any unregistered interest 
to the Monitoring Officer within 28 days of your becoming aware of the interest, or arrange for 
another person or body to deal with the matter. 

 

Disclosable Interest 

 

Description 

Employment, office, 
trade, profession or 
vocation 

Any employment, office, trade, profession or vocation carried on for profit or gain by you 
or your partner. 

Sponsorship Any payment or provision of any other financial benefit (other than from the Council) 
made or provided within 12 months of your declaration of interests in respect of any 
expenses incurred by you in carrying out duties as a member, or towards your election 
expenses. 

Contracts Any contract between you or your partner (or a firm or body corporate in which you or 
your partner is a partner or a director, or in the securities of which you or your partner 
has a beneficial interest)) and the Council  
(a) under which goods or services are to be provided or works are to be executed; and 
(b) which has not been fully discharged. 

Land Any beneficial interest in land which is within the area of the Council and which gives you 
or your partner a right to occupy the land or receive income. 

Licences Any licence held by you or your partner (alone or jointly with others) to occupy land in the 
area of the Council for a month or longer. 

Corporate tenancies Any tenancy where (to your knowledge)— 
(a) the landlord is the Council; and 
(b) the tenant is a body in which you or your partner has a beneficial interest i.e. a firm or 
body corporate in which you or your partner is a partner or a director, or in the securities 
of which you or your partner has a beneficial interest. 

Securities Any beneficial interest held by you or your partner in securities of a body where— 
 
(a) that body (to your knowledge) has a place of business or land in the area of the 
Council; and 
(b) either— 

(i) the total nominal value of the securities exceeds £25,000 or one hundredth of 
the total issued share capital of that body; or 
 
(ii) if the share capital of that body is of more than one class, the total nominal 
value of the shares of any one class in which you or your partner has a 
beneficial interest exceeds one hundredth of the total issued share capital of that 
class. 

“securities” means shares, debentures, debenture stock, loan stock, bonds, units of a 
collective investment scheme within the meaning of the Financial Services and Markets 
Act 2000 and other securities of any description, other than money deposited with a 
building society. 
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1. Purpose of Report 

1.1 To update Scrutiny Board on the development of the Economic Strategy and to 
provide the Board with the opportunity to give comments on the first draft. 

2. Decision(s) recommended 

2.1 The Economic Development and Managed Growth Scrutiny Board is asked to 

(a) provide comments on the attached draft borough-wide Economic Strategy for 
Solihull and; 

(b) to make any suggestions for items to be included in the emerging action plan. 

3. Matters for Consideration 

3.1 Council officers have been working with SQW and Accelar on the preparation of a 
new Economic Strategy for Solihull, covering the ten years to 2032. 

3.2 As set out in the 2022-23 update of the Council Plan (page 15), the Strategy will 
develop an inclusive, net zero carbon economy that reflects the ambitions of the 
Council and its local and regional partners. In addition, the Strategy will:  
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(a) Establish a refreshed and compelling vision and ‘place’ narrative for the 
Borough 

(b) Focus on opportunity and have an emphasis on action 

(c) Take an inclusive approach to growth, including maximising the impact of the 
social economy 

(d) Shape the Council’s approach to marketing the Borough’s appeal to investors 

(e) Align with and contribute to the Council’s Climate Change Prospectus and Net 
Zero Action Plan. 

3.3 A three-phase methodology has been used in the preparation of the Strategy.  The 
first phase identified an evidence base to underpin the Strategy. 

3.4 The second phase involved workshops with partners from Solihull and across the 
region to discuss the economic needs of the borough and its place in the wider 
regional economy. This workshops gave officers and partners an opportunity to: 

(a) discuss and develop the vision and themes for the Economic Strategy – to 
understand if they signal a direction of travel to which stakeholders would be 
willing to commit to in shaping the borough’s future; and  

(b) develop a range of actions to achieve Solihull’s economic priorities, including 
identifying potential partners, funding, levers and timescales for actions.  

3.5 We are currently in the third phase, where the Strategy and Action Plan are being 
completed. The first draft of the Strategy is attached at Appendix A. 

3.6 Through the stakeholder engagement phase there was agreement that connectivity 
(physical, digital, energy) needs to feature prominently within the Strategy: it was 
regarded as what sets Solihull apart and is a significant economic asset. In this 
context, it was noted that ‘connectivity, opportunity, lifestyle’ has long been used for 
marketing purposes – and that it continues to be highly relevant. 

3.7 Other common themes included: 

(a) The importance of matching people to opportunities 

(b) Recognition that the UKC Hub and the wider UK Central programme – 
including the town centre – can have a dramatic effect on the local (and 
regional) economy. 

(c) The importance of Solihull’s green infrastructure and rural areas –they are core 
to the area’s quality of life offer. 

(d) The importance of maintaining and upgrading the borough’s high quality public 
realm 
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(e) Some participants commented that the Strategy should be a series of big bold 
statements and aspirations that businesses can get behind. This is an 
opportunity to set Solihull apart from elsewhere.  

(f) There is a need for this Strategy to set out how private sector participants can 
be involved in its delivery and how the private sector might be galvanised more 
generally. 

(g) Enterprise should be encouraged and smaller businesses given support to 
grow. 

(h) The Strategy needs to include an economic narrative that should inform the 
inward investment offer.  

(i) The Strategy needs to complement other key local strategies, including the 
Transport Strategy, the Local Plan and the Net Zero Action Plan.  

(j) Several participants raised the potential of the hydrogen economy and the 
question as to whether the Borough should define and pursue a flagship project 
linked to hydrogen. 

3.8 The vision set out in the Strategy is that in 2032 Solihull will be the UK’s best 
connected economy – for business, for people, forever.  The vision and the structure 
of the Strategy are set out below. 
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3.9 A number of recurring actions were identified through the workshops and 
consultations:  

Theme Recurrent Stakeholder Themes 

A growing and 
productive Solihull 

There is a need to support entrepreneurship. There is also 
a need to support business growth within Solihull, creating 
the right conditions for it. This includes appropriate 
enterprise/business support, the right types of spaces and 
locations (including flexible and affordable workspace) and 
better signposting to existing support packages available 
for businesses. 
 
Solihull needs a compelling value proposition for the 
private sector to encourage inward investment and to 
project a ‘global’ message about Solihull’s offer for 
businesses.  
 
There are a lot of good support services across Solihull, 
but these need better connecting together to ensure that 
businesses know who to turn to for support and benefit 
fully.  
 
There is a need to encourage the growth of a range of 
sectors, including MedTech/Health, Cleantech, AI, and 
digital and creative activities, but each sector will require a 
specific offer to attract it to Solihull.  
 

Great Opportunities for 
Everyone 

We need to use existing and emerging funding 
opportunities (e.g. devolved Adult Education Budget, 
UKSPF) in a ‘Solihull-specific way’ to support education, 
careers and employment opportunities. We need to work 
with employers to model future skills demand and the skills 
that they require in the future. 
 
There is a need to improve the accessibility of education 
and employment opportunities – this includes providing 
more funding to get people to these opportunities (e.g. 
transport, uniforms etc) and better transport connections 
across Solihull to allow them to get there.  
 
We need to bring together partners in delivering education 
/ careers / employment support, including employers, to 
ensure we all have the same ambitions and goals with our 
offerings.  
 
A central resource / facility / online presence is needed 
where everyone can be signposted to in order to access 
support and funding.  
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A Sustainable 
Economy 

There is a need to raise the awareness of ‘green ideas’ – 
many businesses aren’t aware of opportunities or unsure 
how they can reduce their environmental footprint. A 
centre/institute for sustainability could be a way of 
promoting opportunities to all, and best practice and skills 
should be worked on in partnership with HE providers.  
 
There is a need to consider local area energy networks, to 
both meet the needs of new developments in the Borough 
and meet net zero targets.  
 
The role of active travel in supporting levelling up and job 
accessibility should be promoted.  
 
Consideration needs to be given to the hydrogen agenda, 
and the role this could play within Solihull.  
 
Exploration of the opportunities around retrofit of existing 
buildings and mechanisms to support this.  
 
We need to think about planning and policy that can be 
developed by SMBC to encourage adoption of more 
sustainable practices – possibilities include new 
biodiversity zones, using local planning framework to push 
carbon agenda, etc.  
 

Thriving Places Solihull needs to be a welcoming place for new 
businesses, with a package of support to attract new 
businesses into the area.  
 
There is a need to bring together public and private sector 
partners to understand the support needs of each, and 
how we can all support each other to deliver change. This 
should aim to improve employment accessibility and 
support for local communities.  
 
We need to ‘nudge’ communities to adopt more 
sustainable practices, and provide the tools to enable them 
to do this.  
 
We need to look at Community energy generation 
opportunities and the potential of these.  
 
We need to improve connectivity from North-South Solihull 
and provide more active travel connections (to increase 
uptake of walking and cycling).  

 

3.10 As the responsible Authority, we will look to deliver this Economic Strategy using all 
the levers at our disposal. The three main levers we have identified are: 
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(a) Influencing: working alongside our partners to ensure that our ambitions are 
reflected in the investment made by the public and private sector in Solihull. 

(b) Catalysing: encouraging and supporting investment into Solihull, by working 
alongside partners to support their activities. 

(c) Acting with others: directly delivering activity on the ground with our partners, 
particularly where there is a clear market failure argument for direct investment. 

3.11 Four key components to the monitoring and evaluation framework have been 
developed: 

(a) Assessing the baseline condition: establishing a clear understanding of 
where our Borough is at present, so that future change can be measured 
against this. 

(b) Tracking delivery and assessing the impact/change: review data on an 
ongoing basis, drawing on official data sources and intelligence from our 
partners to review our progress 

(c) Reporting: report delivery progress and impacts to our partners on an annual 
basis, providing a true reflection on our performance against our targets. 

(d) Review delivery and amend as appropriate: update the delivery plan and 
timescales as appropriate, responding to the evidence and feedback received 
from our partners. 

 

4. Reasons for recommending preferred option 

4.1 The new Strategy will allow a whole-borough approach to be taken to economic 
development, with inclusive growth and carbon reduction being fully integrated. 

5. Implications and Considerations 

5.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

Reflecting the Council Plan, inclusive 
growth is an organising principle of the 
strategy 
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Priority: Contribution: 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

The strategy will set out how the Borough 
can deliver sustainable economic growth, 
with inclusive growth and decarbonisation 
being integral to the strategy. 

Place-based initiatives relating to the town 
centre and UKC feature prominently in the 
completed strategy. 

Action to retain and enhance the vibrancy of 
our town and local centres will form a 
central part of the strategy. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

The strategy will aim to secure sustainable 
growth in the borough, so that while 
economic growth will be pursued any 
activity will be undertaken in accordance 
with the Net Zero Action Plan. 

9. Promote employee wellbeing  

5.2 Consultation and Scrutiny: 

5.2.1 This report provides a third opportunity for the Economic Development & Managed 
Growth Scrutiny Board to input into the development of the strategy following 
presentations at the November 2021 and June 2022 meetings of the Scrutiny Board. 

5.2.2 Following the completion of the strategy and action plan authority will be sought from 
Solihull MBC Cabinet to conduct a targeted consultation on the draft strategy. The aim 
of the public consultation is to give business and other stakeholders, including those 
involved in the production of the strategy, an opportunity to make additional comments 
on the content. 

5.3 Financial implications: 

5.3.1 There are no financial implications of this report 

5.4 Legal implications: 

5.4.1 None directly arising from this report 

5.5 Risk implications, including Risk Appetite: 

5.5.1 The primary risk will be a lack of buy-in from stakeholders. While the Strategy will set 
out the Council’s ambitions for economic growth, the action plan will rely on a range of 
actors for implementation. The close involvement of partners throughout the 
production of the strategy will have mitigated the severity of this risk. 
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5.6 Equality implications: 

5.6.1 Reducing inequality is at the heart of inclusive growth. The monitoring of the 
Strategy’s implementation will explicitly address how the benefits of growth are shared 
across the Borough’s residents and communities. 

5.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

5.7.1 The Economic Strategy explicitly references and will complement the economic 
development strategies and activities of the Combined Authority and the Local 
Enterprise Partnership including the Growth Hub. The CA and LEP – who have been 
consulted as part of the strategy’s development - are identified in the draft action plan 
as partners with important parts to play in realising the objectives of the new economic 
strategy 

6.  List of appendices referred to 

6.1 Draft Solihull Economic Strategy (attached) 

7. Background papers used to compile this report 

7.1 None 

8. List of other relevant documents 

8.1 Economic Strategy Evidence Base 
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Solihull Economic Strategy 2022-32 

Preface 

Solihull drives the West Midlands’ economy. Our role will increase with the arrival of the HS2 

Interchange station over the next decade and further substantial development investment around 

UK Central. Our economy already supports more than 151,000 jobs and generates output worth 

over £9.32bn following. 

However our Borough is not without its challenges. There is a 10-year age gap in life expectancy 

between our least and most deprived areas1, and some of our neighbourhoods are among the 

10% most deprived nationally. Whilst we have succeeded in creating jobs, some of our people 

have really struggled to access them – and this mismatch is something we must address.  In 

addition, we declared a local climate emergency in 2019.  We are committed to achieving net zero 

within the Council by 2030 and for the Borough by 2041, setting in place a need to transition our 

economy and communities to become more sustainable. 

To respond to these and other challenges, and to ensure we maximise future opportunities coming 

to Solihull, we are delighted to be launching this Economic Strategy which sets out our priorities 

for the next ten years. This will build on existing activities already being delivered by the Council 

and our wider partners across the region (including West Midlands Combined Authority and 

GBSLEP), local businesses, education and third sectors. 

This Economic Strategy looks to deliver further and better economic growth within Solihull, whilst 

ensuring: that all our communities can participate and benefit; that we achieve our net-zero 

aspirations for the Borough; and that we create thriving places which are centres of our 

communities and support local people. It is supported by a set of actions which build on existing 

work that we are already undertaking across the Borough. 

We have worked with partners to develop this Economic Strategy.  We have run workshops and 

listened to a wide range of views in terms of how we might steer our economic future. 

We look forward to working with partners to achieve our ambitions for Solihull and help us to 

achieve our vision to create the UK’s best-connected economy – for business, for people, forever.  

 

 
1 See Tackling health inequalities: a blueprint for Solihull, 2022-2025 
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Solihull’s economic character  

As a borough, Solihull is home to many of the 

West Midlands’ – and the UK’s – prime 

economic assets:  an international airport, a 

major business/leisure venue, and a group of 

major businesses (including, in several cases, 

major research functions).  It also has the 

very real prospect of more.  This includes HS2 

Interchange Station (which should be 

operational around the turn of the decade) 

and substantial new development and 

investment associated with UK Central – the 

foundations of which are clearly now visible 

‘on the ground’.  Major professional service 

and other businesses are being attracted to 

the borough and many are willing to pay a 

premium for high spec. commercial 

premises, such are the locational 

advantages.  Solihull is on the edge of the 

West Midlands conurbation and benefits 

from close connections to Birmingham, 

Coventry and Warwickshire, all of which 

have substantial assets that support 

Solihull’s economy. The area is in easy reach 

of much of the UK through the motorway 

and rail network; and Solihull benefits from 

extensive countryside, which helps sustain a 

quality of life and is a major asset.  

Solihull’s economy has performed well over 

the past decade, with employment and 

economic output (GVA) growth exceeding 

the performance of the West Midlands 

region. Productivity2 is 40% higher than that 

of the West Midlands average – and we have 

the most productive local authority area in 

the region. Solihull is a major contributor of 

 
2 Measured at GVA per worker 

jobs to the wider region, with 62% of jobs 

within Solihull filled by residents from 

outside of the area3.  

However, there is evidence that our  growth 

trajectory has slowed in recent years, with 

no overall employment growth in Solihull 

3 Census 2011 Commuting Data 
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from 2016 to 20204. The COVID-19 pandemic 

markedly impacted the Borough’s economic 

performance,  particularly given the nature 

of some of our major assets (around the 

tourism and leisure sectors). The early signs 

are that Solihull has rebounded well from the 

pandemic; however the long-term impact is 

still to be assessed. 

Ours is also a borough where life chances 

vary substantially.  In the main, jobs have 

been plentiful, with vacancies across 

businesses – but there are still too many 

people who are unable to access those jobs 

and/or to share in our borough’s success.  Of 

real concern is the deprivation which 

appears deep-seated and inter-generational 

in some of our communities.  The fact that it 

co-exists with economic buoyancy presents 

particular dilemmas and inconsistencies.  

The requirement in this context is for a range 

of different solutions. 

As a borough, we are committed to reaching 

Net Zero by 2041.  Given that our local 

economy has long been defined around 

movement and connectivity, we need to 

think about future pressures.  For some of 

our major employers, Net Zero will mean 

major  transitions, bringing opportunities 

and threats at a local level – and the future 

will need to look different from the past. In 

2019, the UK Government made a legal 

commitment to achieving net zero by 2050. 

Since then it has published a Net Zero 

Strategy, Build Back Greener (2021). We 

have an obligation to meet this national 

commitment, and which also provides an 

opportunity to build on our already positive 

reputation for climate action and exhibit 

further leadership. Incorporating real action 

towards net zero in this Economic Strategy is 

a vital next step: without a business net zero 

transition, all related targets are impossible.  

 

 
4 Business Register and Employment Survey, 
with the removal of ‘combined facilities 

support activities’ (SIC code 81100) 
employment 
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Economic snapshot of Solihull  
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Opportunities and challenges as we look ahead 
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• Solihull has substantial locational advantages and plans for the HS2 interchange station will 

improve its national and international connectivity further. Solihull’s connectivity to 

Birmingham and Coventry means it is well-placed to benefit from wider growth initiatives and 

assets based in neighbouring areas. 

• Arden Cross is of national significance and has potential to be a major driver of economic 

growth in Solihull for decades.  Plans for Arden Cross make reference to a major innovation 

hub, with a focus on health and life sciences, creating major opportunities for Solihull if this 

ambition is realised.   

• Solihull is home to major advanced engineering businesses in automotive and aerospace.  JLR 

and Rolls Royce (Birmingham Business Park) are key players.  Both are embracing Net Zero 

and using it to effect radical innovation (including in relation to electric vehicles, linking 

closely to one of the Grand Challenges from the Industrial Strategy White Paper).  

• The NEC is based in Solihull, as is Birmingham Airport.  Both were affected substantially by the 

pandemic, but both are now reported to be very busy.  Both are major local employers – and 

both provide scope for entry level jobs. 

• There are substantial ambitions for Solihull Town Centre in the masterplan, with the potential 

to generate an additional 4,000 to 16,000 jobs by 2040. 

So
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• Parts of the borough – particularly North Solihull – are characterised by acute socio-economic 

exclusion and disadvantage.  North Solihull is more akin to East Birmingham than the rest of 

Solihull in relation to some of its challenges 

• There are jobs in Solihull which need filling – and people in Solihull who need jobs.  However 

there is a disconnect between the two.  Issues of access are problematic.  There is a transport 

angle to this but also an employability/skills dimension. 

• The climate emergency is a major challenge, with the problems of climate change, air 

pollution and reduction of species and biodiversity needing to be treated together. In 

achieving net-zero by 2041, we need to make sure we take communities with us, protect 

employment, and avoid adversely affecting the local economy and deprived communities5. 

National Role 

Solihull occupies a nationally important position.  It is home to the NEC, JLR and Birmingham 

Airport, which attract visitors, tourists and investment from across the UK (and beyond). Our 

presence on the national stage will only increase over the next decade, with the development of 

one of the country’s largest regeneration opportunities around the new HS2 Interchange station 

and Arden Cross. The UK Central Solihull proposals present an opportunity of national scale to 

bring forward major growth, with superb connectivity nationally and located at the heart of the 

UK’s motorway network. 

Regional Role 

Solihull drives the regional economy.  This reflects superb connectivity (and associated gateway 

functions) and the opportunities associated with UK Central  Hub.  It also reflects its industrial 

make-up, particularly with regard to advanced engineering (automotive and aerospace). 

 
5 Climate Change Emergency, Solihull Metropolitan Borough Council, 2019 
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These assets and attributes mean that Solihull’s growth narrative is bound up with that of the 

wider West Midlands.  

Solihull’s connectivity to the rest of the West Midlands means that we can benefit from assets 

across the region, including universities, research institutions and major economic initiatives (such 

as the legacy of the Commonwealth Games, regeneration initiatives in Coventry City Centre and 

as part of the Curzon Masterplan and extensions to the metro). We are well placed to support 

neighbouring areas in their growth aspirations, but also benefit from wider economic growth and 

research taking place across the region. 

MAP TO BE ADDED  
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securing a better economic future for Solihull 
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Why an Economic Strategy now: securing a better 
economic future for Solihull 

Whilst Solihull’s economy has performed well in recent years, the Borough 

is facing some challenges. Ten years since the M42 Economic Gateway 

Masterplan was launched, we need to take stock. 

This is the pivotal moment. Influencing the 

way in which UK Central is developed, and 

the composition of Arden Cross is a once-in-

a generation economic opportunity for 

Solihull and should be maximised for the 

benefit of the Borough and our communities. 

The uncertain macroeconomic environment 

in which this Economic Strategy is being 

developed creates a range of opportunities 

and challenges. As we recover from the 

impacts of COVID-19 and start to adjust to 

life outside of the EU, we need to reinforce 

our position as a highly connected, business 

friendly location. 

We need to act now to secure a better 

economic future for Solihull and ensure that 

we maximise the benefits that come from 

major investment into the Borough:  

• The UK economic context is increasingly 

competitive, and we need to work even 

harder to position Solihull as a major 

economic player within the West 

Midlands and beyond. Although HS2 will 

bring substantial opportunities, we are 

competing against other locations for 

new investment. 

• There are inter-generational challenges 

which have become entrenched, with 

high levels of deprivation in parts of the 

Borough, particularly in North Solihull. 

There is a risk that some of these areas 

fail to receive appropriate support. 

• There is a risk that slower employment 

growth over the past few years 

continues well into the future, with 

current employment projections for the 

Borough suggesting a long-term decline 

in employment unless we intervene (for 

example through UK Central 

developments. 

• We must transition to a net-zero future, 

both to meet our own targets and 

ambitions, and to create a more 

sustainable economy. 

Page 24



11 

Solihull Economic Strategy 2022-32 

Relationships with other Strategies 

Our new Economic Strategy will be delivered 

alongside other strategies at national, 

regional and local levels. Many of these have 

aspirations which resonate with our own.  

The importance of Solihull is recognised in 

the West Midlands Combined Authority 

(WMCA) Plan for Growth, the WMCA HS2 

Growth Strategy and the West Midlands 

Industrial Strategy. Our Strategy follows 

many of the same themes.  For example,  we 

will work towards attracting some of the 

clusters identified within the WMCA Plan for 

Growth. 

West Midlands Combined Authority, GBSLEP 

and the UK government are all key delivery 

partners, and we are committed to working 

closely with all of them. By aligning with 

aspirations held regionally and nationally, we 

will talk to – and influence – our partners on 

matters of strategic importance. Solihull is 

committed to working beyond its boundaries 

to securing its long-term economic future. 

Within Solihull, we have already developed a 

range of Strategies which aim to give 

everyone ‘an equal chance to be healthier, 

happier, safer and more prosperous through 

growth that creates opportunities for all’6: 

• Through our Council Plan we are looking 

to revitalise our town centres, deliver UK 

Central and maximise the opportunities 

of HS2 and enable our communities to 

thrive.  

• In 2019 we declared a Climate 

Emergency which commits us to 

 
6 Solihull Council Plan 2020-2025, Update 
2022-23 

achieving net-zero as a Council by 2030, 

and as a Borough by 2041.  

• Actions developed in our Net Zero 

Action Plan set out how we will achieve 

this in partnership with others.  

• Our new Solihull Connected Transport 

Strategy identifies the importance of 

transport in achieving our economic 

ambitions and the role it in breaking 

down barriers between our 

communities.  

• Our Adult Education Budget Strategy 

sets out how we will enhance skills 

provision across the Borough, and which 

communities and skills we will target. 
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Vision & Themes  

Scenarios for Solihull’s Future 

Solihull has strong prospects, with a range of 

investment and opportunities set to be 

unleashed over the next decade. However, 

there is much uncertainty, especially given 

national macroeconomic and political 

factors. 

In developing this Economic Strategy, we 

have assessed a number of scenarios for the 

future to identify risks and policy options for 

Solihull into the future. These scenarios have 

included: 

 

 

Vision:  Solihull 2032 

By 2032, Solihull will look different – in part because it will have responded effectively to key 

imperatives set out in both Build Back Better and WMCA’s Plan for Growth.   

We will be the UK’s best-connected economy –  
for business, for people, forever. 

HS2 Interchange Station will be open; there 

will have been substantial development 

linked to UK Central; and the Solihull town 

centre masterplan will have been largely 
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delivered.  In employment terms, the 

borough will have seen the emergence of a 

stronger and much more distinctive 

entrepreneurial ecosystem in which major 

employers continue to be prominent 

alongside stronger and more distinctive 

networks of smaller businesses, some in 

knowledge-rich sectors which were barely 

recognised in 2022.  The ecosystem as a 

whole will be innovative – in terms of 

products and processes, and with regard to 

the scale of carbon emissions.  In terms of 

the latter, there will have been real progress 

in evolving long-established sectors whilst 

also inventing new ones and spearheading a 

regional effort in respect of retrofitting.  

There will also be real and progressive 

opportunities for local people living across all 

parts of the borough; and as a result, 

inequalities in life expectancy and other 

health-related outcomes will be reducing.   

This will have been achieved through a 

combination of sustained inward 

investment, local entrepreneurship, the 

influence of education institutions and 

business growth.  It will have been supported 

by an engaged network of (local, regional 

and national) public (and quasi-public) sector 

partners working creatively alongside private 

sector investors, local businesses and 

community groups to drive the vision for 

Solihull forward to fruition. 

Achieving this vision will result in: 

• growth in both GVA and GVA per job at 

a pace which is faster than the regional 

average 

• an increase in lower quartile workplace 

earnings at a faster rate than across the 

upper quartile 

• growth in the stock of smaller 

businesses across Solihull 

• a reduction in carbon emissions and 

clear progress towards achieving Net 

Zero by 2041. 

 

Our Strategy 

In order to achieve our Vision, we will 

advance four Themes and we will commit to 

a Mission within each; in high level terms, 

these Mission statements set out what we, 

as a Council, intend to do, supported by our 

stakeholders and partners.  We have also 

identified priorities within each of our 

themes, and also recognised the importance 

of UK Central in our growth aspirations, with 

a series of high-profile ‘moonshot’ projects 

identified which will ensure we unlock the 

potential of the area. 
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Key Themes – and Missions Key narrative Key priorities for the next ten years 

A vibrant business economy 

 

We will build our economic 

resilience and increase 

overall productivity by 

supporting business 

investment, innovation and 

growth in Solihull 

Despite mixed evidence on performance over the 

recent past, Solihull has major assets and 

opportunities which set it apart in a national and 

regional context:  it needs to be driving high 

quality and path-breaking regional and national 

growth.  At the same time, it needs to invest in 

its own economic resilience, ‘steering’ the 

market to higher value activities; creating robust 

and vibrant SME economy as part of a wider 

innovation and enterprise ecosystem; and 

nurturing the growth of some key sectors 

(including through inward investment)  

We must: 

• Support innovation within the Borough  

• Deliver the right types of commercial space (particularly affordable and 

flexible workspace) to support sustained business growth 

• Invest in and align workforce skills with the changing needs of employers 

• Support the growth of a ‘new economy’ which builds on emerging strengths 

in the digital and creative sectors 

• Develop a more entrepreneurial economy, through skills provision and 

business support 

• Support the growth of small businesses 

• Create a compelling value proposition for Solihull, promoting the Borough to 

policy makers and potential inward investors 

Great opportunities for 

everyone 

 

We will spread opportunities 

within Solihull and ensure 

that these are properly 

accessible to people from 

across the Borough 

There are major differences in life chances across 

Solihull.  Investment and growth present both 

opportunities and challenges in this context.  In 

working towards greater inclusion, Solihull needs 

to be a Borough where everyone can progress 

and enjoy a good quality of life. 

We must: 

• Increase awareness of and improve access to new and existing opportunities 

being developed within Solihull, particularly around the UK Central Hub 

• Ensure local people have the skills to benefit from emerging opportunities 

and define appropriate pathways to help secure them  

• Support more socially conscious businesses in Solihull 

• Ensure the Council’s activities maximise social returns for local communities 

A Sustainable Economy 

 

We will support our 

businesses to accelerate a 

collective transition to Net 

Zero 

There is a shared determination to make real 

progress towards Net Zero in the next ten 

years.  This will include ‘nudging’ and steering 

sectoral growth patterns.  There are real 

opportunities – particularly given the scale of 

planned development.   

We must: 

• Support Solihull’s businesses to decarbonise their activities 

• Support and encourage both retrofit in residential and commercial 

buildings, and sustainable construction  

• Support the development of local area energy networks to meet the needs 

of new developments in the Borough and meet net zero targets  

• Better promote low carbon alternatives to local residents and businesses, 

linked to Social Value 

• Deliver skills to support the growth of the low carbon sector 

• Work with large businesses as custodians of large landholdings and 

significant assets 
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• Develop circular economy principles within Solihull 

Thriving places 

 

We will (re)generate 

distinctive and economically 

vibrant places across our 

Borough 

Solihull includes some very different places, each 

of which needs to thrive in economic terms 

whilst increasing sustainability overall.  Different 

parts of the Borough will be shaped in different 

ways in response to our shared overall vision. 

We must: 

• Develop the concept of ’15-minute’ neighbourhoods in Solihull 

• Advance UK Central Hub as an exemplary development  

• Deliver change within our town centres, making them more sustainable and 

attractive places 

• Work with partners to deliver plans for growth and expansion across the 

Borough 

• Work with local communities to develop place-based approaches to the 

Net-Zero transition 
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Theme A: A Vibrant Business Economy  

Baseline position 

Solihull’s economy is generally strong, and 

we typically perform above regional and 

national levels. Solihull has major assets and 

opportunities which set it apart:  it should be 

driving high quality and path-breaking 

regional and national growth.  However, 

despite strong performance over the past 

decade, Solihull has experienced a mixed 

performance in recent years, with no net 

employment growth experienced in the 

Borough since 2016.  

Whilst the Borough is home to major assets 

which will shape the future, there is a need 

to ‘steer’ the rest of the market towards 

higher value activities; creating a robust and 

vibrant SME economy as part of a wider 

innovation and enterprise ecosystem; and 

nurturing the growth of some key sectors 

(including through inward investment). This 

will be important if Solihull is to fully recover 

from the COVID-19 pandemic and build a 

more resilient economy for the future. 

There have been major developments over 

the past decade: 

• Since the publication of the M42 

Economic Gateway Masterplan, Solihull 

has grown strongly relative to the West 

Midlands, with employment growth 

over 20% between 2013 and 2016 – far 

beyond the regional (10%) and national 

growth rates (9%). Our overall economic 

output has also grown strongly, with 51% 

growth in nominal terms since 2010, 

compared to growth of 20% across the 

 
7 ONS Annual Population Survey, 2021 

West Midlands and 19% nationally. 

Productivity in Solihull is currently 56% 

higher than the UK average. 

• We have been successful in attracting 

major new investment into Solihull. We 

have developed major new initiatives 

around UK Central and put in place plans 

for further major development across 

the area.  

• Our skills profile has improved over the 

past five years, with a higher proportion 

of our population having NVQ Level 2 

qualifications or above in 2020 (81%) 

compared to 2016 (70%)7. 

However, there continue to be unmet 

challenges: 

• Economic growth in recent years has 

slowed. Relative to the growth 

projections set out within the M42 

Economic Gateway Masterplan, Solihull 

sits below the ‘business as usual’ 

trajectory, and well below the ‘planned 

growth’ and ‘ambitious growth’ 

scenarios. 

• Economic projections for the future of 

Solihull (produced by City-REDI and 

Oxford Economics) suggest that, if left 
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unchecked, employment will decline8 

over the next decade. 

• There are ongoing skills shortages, with 

37% of unfilled vacancies being the result 

of skill shortages (compared to 22% 

nationally)9. 

• There is continued strong demand for 

employment space from a range of 

sectors including business, professional 

and financial services, advanced 

manufacturing and life sciences10, with a 

lack of supply across the Borough. Whilst 

this is positive, it has led to low vacancy 

rates in the remaining employment 

space11 hindering the potential for new 

businesses to move into the area, or 

existing businesses to expand. 

• Whilst we benefit from large businesses 

within the Borough, our small business 

economy is underdeveloped. 

Diversifying the mix of businesses will 

help to make our economy more 

resilient to future shocks. 

Mission Statement 

We will build our economic resilience and increase overall productivity by supporting business 

investment, innovation and growth in Solihull 

We will support our businesses to drive growth across the economy. We will support business 

investment into the Borough, encourage more businesses to innovate, and support the growth of 

businesses through the provision of the right types of commercial space and by providing the right 

types of skills demanded by local businesses.  

Priorities 

We will: 

• Support innovation within the Borough 

– We want to encourage more open 

innovation between businesses, 

brokering relationships between our 

largest and smallest businesses to 

increase innovative activity in Solihull. 

• Deliver the right types of commercial 

space (particularly affordable and 

flexible workspace) to support 

sustained business growth – Solihull is 

an attractive place for businesses, with a 

 
8 With the removal of the ‘administration & 
support’ sector, following the discovery of 
data anomalies in employment data. 

range of commercial property available 

at our Business Parks and across the 

Borough. However much of this caters 

for our largest businesses, and there is a 

lack of start-up and grow-on space 

within the Borough. We want to ensure 

that all businesses are able to access the 

types of space they need. 

• Invest in and align workforce skills with 

the changing needs of employers – skills 

shortages are a challenge within the 

Borough which is holding back the 

growth of our businesses. We will ensure 

9 The Story of Solihull 2020, Solihull 
Metropolitan Borough Council, 2020 
10 NEC Masterplan, The NEC Group, 2021 
11 CoStar Data, 2022 
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that Solihull has the right types of skills 

to meet the needs of our employers, and 

work with educational institutions and 

partners to ensure the right types of 

skills are delivered locally. 

• Support the growth of a ‘new economy’ 

which builds on emerging strengths in 

the digital and creative sectors – we 

want to support the diversification of our 

economy with growth in a ‘new’ range of 

sectors, which will create opportunities 

for all in Solihull. This includes 

developing our digital and creative 

sectors and taking advantage of new 

sectors as they develop (including 

emerging clusters or technology 

strengths as identified in the West 

Midlands Plan for Growth, including 

evolution of logistics, cyber security, e-

commerce and 5G adoption). 

• Develop a more entrepreneurial 

economy, through skills provision and 

business support – we want to 

encourage more new businesses to start-

up in Solihull and establish their roots 

here. 

• Support the growth of small businesses 

– we want to support the growth 

aspirations of our smallest businesses, 

providing business support and skills 

training to maximise their potential. 

• Create a renewed value proposition for 

Solihull, promoting the Borough to 

policy makers and potential inward 

investors – given our position in the 

West Midlands, we want to become a 

beacon for the West Midlands, attracting 

inward investment into the area, and 

ensuring that we maximise the benefits 

that come with UK Central and the 

opening of the HS2 Interchange. 

Building on existing activity 

Our ambitions to support economic growth 

and build productivity go back to the M42 

Economic Gateway Masterplan. This 

Economic Strategy will build on the progress 

that has been made and will harness: 

• WMCA Plan for Growth – this aims to 

capitalise on existing clusters of scale 

and strength to deliver up to 44,800 new 

jobs across the West Midlands by 2030. 

It will create the conditions for private 

sector-led investment and growth. Eight 

primary clusters/sectors have been 

identified.  Solihull already has some 

significant assets/businesses (including 

manufacturing of electric vehicles, 

logistics and distribution, aerospace, and 

professional and financial services). 

• Emerging Solihull Employment and 

Skills Strategy - sets out ambitions to 

move more of our jobseekers into 

employment, and develop a more 

integrated employment, health and 

wellbeing offer for jobseekers. 

• Solihull Connected – our emerging 

transport strategy has ambitions to 

ensure that the transport network will 

help the economy to grow in a way that 

is equal and fair for everyone.  

Our ‘Moonshot’ Projects 
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We have developed ambitious projects to 

harness the potential of UK Central, in 

addition to supporting actions (set out in our 

delivery plan).  In seeking to deliver a vibrant 

business economy, we are looking to: 

Our ‘Moonshot’ Projects Description 

Accelerate the growth of a 

dynamic innovation cluster 

founded on low carbon and 

advanced engineering and 

with a particular focus on all 

aspects of future mobility.  

This should be a core part of 

the wider West Midlands 

Innovation Accelerator 

venture with close links to 

the Connected Places 

Catapult. 

• Develop a low carbon and advanced engineering cluster of activity, 

with a focus on the future of mobility and addressing some of the 

challenges associated with this. Bring together existing innovative-

active businesses in Solihull and along the A45 corridor 

(Birmingham to Coventry) to share best practice and collaborate 

across the area. 

• Connect this cluster of activity into the wider West Midlands 

Innovation Accelerator venture, which aims to ‘accelerate the 

growth of regional clusters of excellence in HealthTech & MedTech 

and CleanTech’ with a particularly focus on accelerating the region’s 

engineering R&D and innovation strengths. 

• Look to attract nationally significant assets within the low carbon, 

advanced manufacturing and future mobility sectors into the area, 

including building links with the Connected Places Catapult and the 

MTC. 

Secure approval from HM 

Government for a Tax 

Increment Financing  (TIF) 

approach to funding 

infrastructure in the UK 

Central Hub  

• Secure the funding needed to deliver the enabling infrastructure 

required for the UK Central Hub to be a success. 

Deliver new research and 

innovation investment into 

the UK Central Hub around 

the health and life sciences 

sector. 

• Work to attract new innovation and research centre partners to the 

UK Central Hub, particularly around Solihull’s key growth sectors 

(including health and life sciences). 

• Ensure that this new investment maximises its impact on the local 

residential and business communities, with outreach and 

knowledge transfer embedded into the proposals. 

• Understand spatial and locational requirements of potential 

partners and ensure this is reflected in emerging proposals for the 

area. 

What are we trying to achieve? 

• Improve the productivity of our 

economy, achieving growth in both GVA 

and GVA per job at a pace which is faster 

than the regional average. 

• Increase the stock of smaller businesses 

across Solihull. 

• Increase the level of inward investment 

into Solihull. 

• Deliver new affordable SME commercial 

workspace to support our smallest 

businesses. 
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Theme B: Great Opportunities for Everyone  

Baseline position 

The benefits of Solihull’s strong economic 

performance are not shared equally across 

the Borough. The issues are particularly 

pronounced in North Solihull, with over half 

of the population living in the most deprived 

10% of LSOA neighbourhoods nationally, 

including one in five living in the most 

deprived 5% of LSOAs12. There are other 

pockets of deprivation, including in Green 

Hill and Hobs Moat North, which are among 

the 15% most deprived LSOAs nationally. 

Ensuring that everyone is able to benefit 

from the opportunities that are coming to 

the Borough is critically important, ensuring 

that residents are able to participate in their 

local economy. 

The challenges we face are demonstrated by 

the following statistics: 

• Solihull has one of the largest gaps in the 

country between the life expectancy of 

those living in the most and least 

deprived neighbourhoods13. There is a 

10-year gap in the life expectancy of 

those from the 10% least and most 

deprived communities in Solihull. 

• Average household income in North 

Solihull is 31% lower than across the rest 

 
12 Index of Multiple Deprivation, MHCLG, 2019 
13 The Story of Solihull 2020, Solihull 
Metropolitan Borough Council, 2020 
14 The Story of Solihull 2020, Solihull 
Metropolitan Borough Council, 2020 

of the borough, with this gap rising to 

46% when housing costs are taken into 

account14. Over a quarter of children in 

North Solihull are living in low-income 

families15.  

• The gap between residents in North and 

South Solihull has widened over the last 

five years16, with deprivation indicators 

suggesting that North Solihull is not 

improving in line with the rest of the 

Borough. 

• 10% of 16–24-year-olds in North Solihull 

are currently claiming unemployment 

benefits – far above the national average 

of 3.4%.  

The pandemic and the ongoing cost-of-living 

crisis has exacerbated the challenges faced 

by Solihull’s most deprived communities, 

building the case for further intervention 

needed to ensure that all residents in Solihull 

are able to benefit from upcoming 

opportunities in the Borough. This aligns 

with our Inclusive Growth Framework which 

describes how we can proactively shape the 

nature of local economic growth and 

connect local people to the opportunities 

created throughout the Strategy. 

15 Children in Low Income Families, HMRC & 
DWP, 2018/19 
16 The Story of Solihull 2020, Solihull 
Metropolitan Borough Council, 2020 
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Mission Statement 

We will spread opportunities within Solihull and ensure that people and communities have 

access to them 

This Economic Strategy aims to ensure that all people and communities within Solihull will have 

access to the wealth of opportunities currently available in the Borough and are well-positioned 

to take advantage of future opportunities coming to the Borough.  

Priorities 

The following priorities have been developed 

to ensure Solihull make opportunities more 

available to people and communities: 

• Increase awareness of and improve 

access to new and existing 

opportunities being developed within 

Solihull, particularly around the UK 

Central Hub – major investment is 

expected in Solihull over the next decade 

(and beyond), so there is a need to 

ensure that everyone within the 

Borough is aware of opportunities that 

will come forward in the future. We will 

ensure that Solihull’s residents are 

prepared for these opportunities (with 

the right skills and ability) and are able to 

access these opportunities through 

sustainable transport options.  

• Ensure local people have the skills to 

benefit from emerging opportunities 

and define appropriate pathways to 

help secure them – Solihull should 

benefit from a wave of investment linked 

to the HS2 Interchange development and 

UK Central. However, there is a need to 

ensure that the local workforce has the 

right skill sets needed to support this 

activity. We will work with partners to 

ensure the right skills training is provided 

locally, and clear career pathways are 

signposted will help direct people into 

higher-value careers. 

• Develop more socially conscious 

businesses in Solihull – Solihull has a 

relatively mature business base, many of 

which have been attracted to the area in 

search of transport connectivity, a highly 

skilled workforce and commercial space. 

We will work alongside businesses to 

better embed them into their local 

communities, helping businesses be 

more conscious of their activities and the 

impact they can have on the local area.  

• Ensure the Council’s activities maximise 

social returns for local communities – 

the Council is a major investor and 

employer within Solihull. It will maximise 

the social return on its investment, 

ensuring that local communities benefit 

from investment made in the Borough. 

Building on existing activity 

There is already strong momentum locally to 

support communities in developing skills and 
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providing better transport access, which are 

helping to open up opportunities for 

everyone: 

• WMCA Regional Skills Plan – has 

ambitions to better prepare our young 

people for future life and work, through 

regional networks of specialist, technical 

education and training, good quality 

apprenticeships across the region, and 

supporting inclusive growth by giving 

more people the skills needed to get and 

sustain good jobs and careers. 

• Emerging Employment and Skills 

Strategy- sets out our ambitions to 

deliver better employment support and 

skills provision at the heart of our 

communities, ensuring that young 

people get the best access to the world 

of work, and ensuring that our 

jobseekers into employment, or upskill 

through training and education. 

• Solihull Connected – our emerging 

Solihull Connected transport strategy 

has ambitions to ensure that the 

transport network will help the economy 

to grow in a way that is equal and fair for 

everyone. This will provide access to new 

housing and employment sites and will 

support the regeneration of Solihull’s 

local and district centres. 

• Local Skills Improvement Plan – the 

Chamber of Commerce are currently 

developing ‘trailblazer; local skills 

improvement plans, based on an 

‘employers-first’ skills policy.  

Our ‘Moonshot’ Project 

We have developed ambitious projects to 

harness the potential of UK Central, in 

addition to supporting actions (set out in our 

delivery plan).  In seeking to deliver an 

inclusive economy, we are looking to: 

Our ‘Moonshot’ Project Description 

Develop an Employment, 

Skills and Training Hub, 

providing a one-stop shop for 

access to skills and 

employment support and 

actively promoting job 

opportunities that are being 

created within the area. 

• Work with local providers, employers and partners to deliver a 

Hub that specifically supports the activity across the borough, 

with a particular focus on Arden Cross.  

• Deliver skills, employment support and job promotion activity 

both to residents across the  Borough, particularly those in more 

deprived parts of the Borough. 

• Ensure that new employers moving to the Borough are fully aware 

and linked into the support and offer that is provided. 

What are we trying to achieve? 

• Reduce the barriers to employment for 

those looking to return to work (either 

those who are long-term unemployed or 

returning to work from being 

economically inactive). 

• Improve public health outcomes, 

reducing the life expectancy gap 

between our most and least deprived 

communities. 

• Improve public transport so that our 

communities can all access future 
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opportunities, and not be relevant on 

needing their own vehicle. 

• Ensure that the types of skills that our 

residents have match those needed by 

employers. 

• Reduce deprivation in areas which have 

intergenerational challenges. 

• Harness a set of businesses with a rich 

understanding of their local 

communities and the challenges facing 

them and are proactively creating 

solutions to address these challenges. 

• Deliver maximum social value from 

public and private sector investment into 

Solihull. 
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Theme C: A Sustainable Economy 

Baseline position 

We declared a local climate emergency in 

2019, supported by the development of a 

Net Zero Action Plan (NZAP) in 2021.17 The 

NZAP sets a net zero emission target for the 

Council by 2030 and for the Borough by 

2041, in-line with the WMCA’s carbon 

reduction ambitions. Our work on net zero 

was recognised in the Climate Emergency 

UK’s ‘Council climate plan scorecards’ where 

SMBC was scored second across the UK for 

single tier local authorities.18 

Every business has a role to play in achieving 

net zero  - both through onsite operations, 

and through the products and services the 

generate.  They are key stakeholders in the 

NZAP. This identifies actions that businesses 

need to take to move towards net zero.  

The key opportunities are: 

• Support and grow the low carbon 

circular economy business sector. There 

is a specific opportunity in the area of 

retrofit goods and services that the 

Borough can prepare for (subject to 

availability and scale of funding).   

• Capitalise on existing shared knowledge 

and experience of implementing net 

zero targets via peer-to-peer support. 

Of our 22 largest businesses19, 17 have 

set explicit net zero targets for their 

businesses, with nine having net zero or 

carbon management plans to support 

 
17 Net Zero Action Plan, Solihull MBC, 2021 
18 Council Climate Plan Scorecards | Climate 
Emergency UK (councilclimatescorecards.uk) 
19 As part of the evidence review for this 
strategy, a desktop survey of the net zero profile 

the achievement of those targets, and 

another four committed to producing a 

plan. The active Solihull Sustainability 

Visioning Group offers a live opportunity 

to provide that peer-to-peer support and 

more.  

• Our draft Local Plan (which is undergoing 

the examination process) sets out 

ambitious policies and targets relating 

to climate change and net zero.  

• The transition to net zero in the 

automotive sector is being driven by a 

UK Government commitment to ending 

sales of new petrol and diesel cars by 

2030 and ensuring all new cars and vans 

will be fully zero emissions from the 

tailpipe from 2035.20  

Key challenges include: 

• Managing energy demand from large 

developments – with the high levels of 

development happening in the next ten 

years, there is a need for innovation 

around low carbon energy networks 

particularly in the UK Central Hub.  

• There is little knowledge of how 

medium and SME businesses are 

transitioning to net zero in the area. A 

lack of in-house skills and knowledge is 

of businesses in the SMBC area with 250+ 
employees was undertaken. 
20 Transitioning to zero emission cars and 
vans: 2035 delivery plan, HM Government, 
2020 
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frequently referred to as the main 

barrier for businesses21.  

• Transport emissions account for a high 

proportion of our emissions (39% of 

come from transport, with the majority 

of those coming from road transport). As 

a Borough, we have a limited influence 

over some of these emissions (given the 

national motorway network), however, 

we need to encourage the transition of 

business fleets from petrol and diesel 

vehicles to using lower carbon 

alternative vehicles, namely electricity 

and hydrogen. We have an Electric 

Vehicle Strategy, with a focus on 

developing workplace depot electric 

vehicle charging infrastructure.  

• Whist the UK net zero by 2050 strategy 

is in place22, there is uncertainty on any 

further guidance on how it will be 

achieved at a national or level, or indeed, 

if any funding will be made available to 

progress the transition. 

 

Mission Statement 

We will support our businesses to accelerate a collective transition to Net Zero 

The net zero transition of businesses is critical for wider net zero ambitions – both locally and 

globally.  The net zero transition supports the creation of future green jobs which is a big 

opportunity.   

Priorities 

The following priorities have been identified:  

• Support and encourage sustainable 

construction, in particular retrofit in 

both residential and commercial 

buildings. 56% of current carbon 

emissions in the area come from energy 

use of domestic and non-domestic 

buildings according to the Solihull 

NZAP23 and as such, should be a 

significant focus for a net zero focused 

Economic Strategy.  Supporting the 

(potential) retrofit sector is an 

opportunity for Solihull.  

 
21 SME Climate Hub National Survey 
22 Net Zero Strategy: Build Back Greener, HM 
Government, 2021 

• Support Solihull’s businesses to 

decarbonise activities.  There is scope 

for peer-to-peer business learning on net 

zero and also for large businesses to 

support their supply chains. 

• Support the development of local area 

energy planning to meet the needs of 

new developments in the Borough 

whilst also meeting net zero targets.  

Local area energy planning works with 

stakeholders, led by local government, 

to explore different energy futures for an 

area and develop the most cost-effective 

options for decarbonisation. 

23 Net Zero Action Plan, Solihull MBC, 2021 
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• Deliver skills to support the growth of 

the low carbon sector. Supporting 

Theme A, there is a wide range of skills 

required ranging from the more 

traditional (repair and remanufacture) to 

cutting edge skills that develop through 

the ongoing net zero transition. 

• Support and encourage circular 

economy activity within Solihull to 

reduce carbon emissions and increase 

resilience. There is an opportunity to 

build understanding of circular business 

models (re-use, remanufacture, 

products as service) that can bring 

carbon and financial savings as well as 

increased business resilience.  

• Better promote low carbon alternatives 

to residents and businesses, linked to 

social value. This priority aims to make 

the link between local businesses 

providing low  carbon and goods and 

services to those that are looking to 

invest in low carbon technology but lack 

the relevant knowledge and experience.  

• Work with large businesses as 

custodians of large landholdings and 

significant assets. There is an 

opportunity for larger businesses to use 

their land, where appropriate, for 

positive biodiversity gain. Larger 

businesses should also be considering 

the resilience of the changing climate on 

their premises and assets. 

Building on existing activity 

This Economic Strategy builds on the Net 

Zero Action Plan. It also fully supports 

regional and national policy in relation to 

net-zero aspirations, including the national 

Net Zero Strategy: Build Back Greener and 

the WM2041 Five Year Plan setting out how 

the WMCA area can deliver net-zero carbon 

emissions by 2041.

 

 

 

 

 

 

Our ‘Moonshot’ Projects 

We have developed ambitious projects to 

harness the potential of UK Central, in 

addition to supporting actions (set out in our 

delivery plan).  In seeking to deliver a 

sustainable economy, we are looking to: 
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Our ‘Moonshot’ Projects Description 

Develop a pilot project 

to incentivise local 

businesses/landlords 

looking to retrofit 

smaller commercial 

premises 

• Landlords and business owners will be incentivised to invest in 

retrofitting their existing small commercial premises, where financial 

constraints are likely to be the greatest in unlocking investment. 

Research suggests that larger businesses have generally adopted net-

zero action plans, of which some include retrofitting existing premises. 

However smaller businesses have been slower to adopt net-zero 

approaches.  

• A proposal will be developed with partners to see if there is potential 

for match funding for a pioneering scheme to reduce carbon emissions 

from commercial premises. 

• The financial mechanisms could include business rates relief, interest 

free loans and demand-based schemes. 

A public private 

partnership on large 

scale low carbon energy 

planning 

• Develop a prospectus which identifies the low carbon energy 

investment opportunities within the Borough that the private sector 

can respond to. From this process, select a private sector partner(s) to 

work as a public-private partnership to achieve the Borough’s low 

carbon energy goals. 

• Discussions and stakeholder engagement show low carbon local energy 

planning as being a key challenge for the borough.  

A focus on net zero UK 

Central Hub and making 

it a centre of low carbon 

circular economy 

businesses 

• Develop a hub for the low carbon sector, with a focus on bringing 

together existing businesses in Solihull and attracting other low carbon 

circular economy businesses from across the country. 

What are we trying to achieve? 

• To become the leading local authority/ 

home for net zero businesses / be the 

leading local authority on low carbon 

retrofit businesses/skills. 

• To reduce carbon emissions – NZAP to 

set KPIs to track progress and create a 

funding and financing plan in 2022  

• All Solihull businesses with +250 

employees to have set a science-based 

net zero target with associated action 

plan by 2024. 

• To increase the number of small and 

medium sized businesses accessing net 

zero related networking, training or 

funding 

 

 

 

 

 

 

Theme D: Thriving Places 
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Theme D: Thriving Places 

Baseline position 

Solihull has different places which support 

the Borough’s economy. Each of these places 

has its own identity, creating a Borough 

which offers a high quality of life for its 

residents and an attractive and investable 

place for businesses. 

Over the next decade, our places will need to 

change to meet the needs of residents and 

businesses, but also to transition into more 

environmentally friendly places. This 

Economic Strategy looks to support new and 

existing places in transitioning to net-zero, 

whilst developing wider growth aspirations. 

Much has already been achieved. Since the 

M42 Economic Gateway Masterplan was 

published, there have been major 

development plans created for Solihull’s 

largest places, with all of these set to impact 

upon the area’s economic trajectory over the 

next decade. These include: 

• Arden Cross launched a major 25-year 

£3bn masterplan in 2021, with proposals 

to deliver up to 3,000 new homes, 

558,000m2 of commercial space and 

support up to 27,000 new jobs. 

• The NEC launched its masterplan in 2021 

to develop a greater variety of land uses 

on its land, including new homes, 

commercial offices, retail and leisure, 

and a film studio. This will deliver up to 

5,000 new homes.  

• Birmingham Airport published a new 

masterplan in 2018 to grow passenger 

volumes by 40% by 2033, with ambitions 

to increase air-side capacity, and better 

integrate with regional public transport 

initiatives. 

• We have developed a new masterplan 

for Solihull town centre which aims to 

create a ‘thriving, premier town centre 

and a vibrant destination at the forefront 

of visionary design, sustainability and 

innovation’. 

• An Economic Plan for Shirley has been 

launched (in partnership with GBSLEP), 

with ambitions to create a clearer 

identify for the town and enhance the 

town centre experience. 

• Improvements around Chelmsley Wood 

have been proposed, supported by 

investment in the Centre and emerging 

development opportunities for new 

housing/commercial space around the 

town centre. 

This development will shape the area for 

decades to come: 

• The scale of development taking in place 

in Solihull is a huge opportunity that will 

bring employment opportunities and 

new homes. This will be supported and 

encouraged, with a focus on minimising 

the impact of construction on our 

communities where possible. 

• The role of our town centres is changing 

rapidly, reflecting wider national trends. 

Once focused on retail, their role is now 

expanding to a wider range of mixes, 
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including leisure, work, recreation, and 

living. We must ensure that our town 

centres continue to evolve to meet this 

changing role. 

• All of our communities and places will 

need to transition to net-zero, creating 

sustainable places that contribute 

towards our environmental ambitions. 

Mission Statement 

We will (re)generate distinctive and economically vibrant places across our Borough 

Our Borough is home to a diverse set of places, which is set to evolve with new development 

coming forward around UK Central. We want to ensure that all of our communities are distinctive 

and economically vibrant places, which are also supported in transitioning towards net-zero. 

Priorities 

We will: 

• Develop the concept of ’15-minute’ 

neighbourhoods in Solihull: we will 

support developers and transport 

planners in increasing active travel 

infrastructure in Solihull, particularly 

around our town centres, developing the 

principles behind ’15-minute’ 

neighbourhoods. 

• Advance the UK Central Hub as an area 

of exemplary development: we will 

work with partners to deliver an 

exemplary development, actively 

looking to attract new investment into 

the area and nurturing employment and 

business growth in these locations. 

• Deliver change within our town centres, 

making them more sustainable and 

attractive places: we will support the 

evolution of our town centres, 

supporting them in their transition to 

net-zero and making them more 

attractive places, embedding the cultural 

offer and working to achieve the 

ambitions set out within the respective 

Masterplans for our town centres. 

• Work with partners to deliver plans for 

growth and expansion across the 

Borough: we will support the growth 

ambitions held by our major partners 

(including Arden Cross, the NEC and 

Birmingham Airport) and ensure that this 

maximises opportunities for our local 

communities, whilst being done in a 

sustainable manner. 

• Work with local communities to 

develop place-based approaches to the 

Net-Zero transition: our communities 

have the best knowledge of their places, 

and what they need to deliver change 

within their local area. We will work with 

our local communities, to help them take 

ownership of local net-zero activities and 

contribute towards them. 

Building on existing activity 
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There is already strong momentum locally to 

support communities in developing skills and 

providing better transport access, which are 

helping to open up opportunities for 

everyone. There are a range of existing 

activities which will be supported as part of 

the delivery of this strategy: 

• Solihull Connected – our emerging 

Solihull Connected transport strategy 

has ambitions to ensure that transport 

will contribute to improving the quality 

of life in our Borough, creating a choice 

of travel modes for us to lead healthy 

lifestyles and make our communities 

great places to live. 

 

Our ‘Moonshot’ Projects 

We have developed ambitious projects to 

harness the potential of UK Central, in 

addition to supporting actions (set out in our 

delivery plan).  In seeking to deliver thriving 

places, we are looking to: 

Our ‘Moonshot’ Projects Description 

Prioritise North Solihull 

as a nationally 

recognised Levelling-Up 

Zone. 

• Within the West Midlands Plan for Growth, there are aspirations to 

develop new ‘Levelling-Up Zones’ which will support neighbourhoods in 

rejuvenating their local economies around the principles of the 

missions put forward in the Levelling Up White Paper. 

• The evidence base shows there are substantial socio-economic 

challenges in North Solihull.  A strong case will be made for investing in 

North Solihull, with this case built around the missions put forward in 

the Levelling Up White Paper. 

Maintain Solihull’s 

position as a leading 

regional centre by 

delivering the Solihull 

Town Centre  

Masterplan 

• Redevelop Mell Square to create a truly diverse mixed-use space. 

• Support new landmark development on the Westgate site. 

• Develop a vibrant and new mixed-use destination at Eastgate, 

supporting living and working in a sustainable mixed-use development. 

• Enhance the public realm across the town centre, and work to promote 

active transport accessibility. 

• Deliver co-ordinated transport interventions, including a Solihull station 

that serves as a strong gateway and arrival point into the town centre. 

Boost Chelmsley Wood’s 

position as an important 

key town centre by 

delivering new public 

and private investment 

• Redevelop the Northwest Quarter to include more spaces to meet and 

enhance the public realm. 

• Design safer spaces for our communities to enjoy 

• Promote a greater mix of uses across the town centre. 

 

 

What are we trying to achieve? 

• An increase in active travel across the 

Borough, through the delivery of more 

infrastructure, leading to long-term 

health improvements. 
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• New development that is sustainable 

and complements existing activities 

across the rest of the Borough. 

• Greater community ownership of net-

zero initiatives within our Borough. 
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Our Delivery Plan 

Image source: https://www.hawkinsbrown.com/news-and-events/news/consultation-to-
commence-for-solihull-station-integrated-transport-hub  
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Our Delivery Plan 

In delivering this Strategy, we will succeed 

only if there is collective action and 

partnership working across Solihull, drawing 

on the capacity and expertise of partners 

across the public and private sector and from 

the people living within our communities. 

Alongside collective action and partnership 

working, we need more resources. Whilst 

some of the actions we are proposing can be 

delivered through existing budgets and 

influencing other partners, new funding and 

investment will be required to develop good 

economic growth at scale. 

As the responsible Authority, we will look to 

deliver this Economic Strategy using all the 

levers at our disposal. There are three main 

levers we have identified: 

• Influencing: working alongside our 

partners to ensure that our ambitions 

are reflected in the investment made by 

the public and private sector in Solihull. 

• Catalysing: encouraging and supporting 

investment into Solihull, by working 

alongside partners to support their 

activities. 

• Acting with others: directly delivering 

activity on the ground with our partners, 

particularly where there is a clear market 

failure argument for direct investment. 

Key Partners 

There are many partners already working in 

Solihull to support its economic story, and 

who have the resource, capacity and 

commitment to making Solihull a better 

place. We want to continue working with all 

of these partners to deliver a successful 

Economic Strategy which will achieve our 

vision and priorities for Solihull. 

Our Key Partners Role in delivering this Economic Strategy 

Government • Provide ongoing support in delivering new infrastructure and 

development needed to support our growth ambitions. 

• Have overall responsibility for the delivery of skills and net-zero 

investment. 

West Midlands 

Combined Authority 

• Deliver skills interventions through the devolved Adult Education 

Budget 

• Fund and support the transition to net-zero 

• Support the unlocking of brownfield sites to provide new homes and 

commercial space 

• Support the delivery of a transport system which links people to new 

opportunities 

Greater Birmingham And 

Solihull LEP 

• Provide a co-ordinated business support offer through the Growth Hub 

• Engage in employer-led skills activity, supporting careers advice and 

apprenticeship schemes 

• Examine opportunities for a Enterprise Zone in Solihull and deliver 

Cultural Action Zones 
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Our Key Partners Role in delivering this Economic Strategy 

West Midlands Growth 

Company 

• Support new trade and investment approaches 

• Deliver new promotional activity to a national and international 

audience 

 •  

Investors and 

Developers 

• Be open and collaborative with us in bringing forward sites following 

the principles of this Strategy 

• Provide an ongoing commitment to being socially and environmentally 

conscious in bringing forward new development. 

Businesses  • Increase engagement with education providers, providing 

opportunities for training, apprenticeships and internships, whilst 

ensuring that current skills needs are communicated. 

• Become more socially and environmentally conscious and becoming 

members of our communities. 

Our educational 

institutions 

• Work with our employers to deliver the skills demanded to support our 

growth ambitions 

• Work to upskill and retrain our workforce for the future 

Solihull Employment and 

Skills Board 

• Support the activity of our Inclusive Growth and Economic 

Development Teams 

• Identify the skills gaps of local employers 

Solihull Sustainability 

Visioning Group 

• Promote green initiatives to Solihull-based businesses 

• Influence regional and local policy making, to ensure sustainability is at 

heart of decision making 

• Raise standards of waste and energy management practices 

Community Groups • Come together to deliver this Strategy through civic engagement and 

ownership of the challenges facing Solihull 

HS2 • Provide ongoing investment into the Borough and support in delivering 

our aspirations for the UK Central Hub. 

• Continue to identify training and employment opportunities for local 

residents and promote these amongst our most deprived 

neighbourhoods. 

Resources to support delivery 

To deliver this strategy, we will draw on 

resources from different partners. Our 

action plan provides more detail . Some of 

these actions will be directly deliverable by 

us, and others will require a more co-

ordinated approach. 
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Image source: https://www.hs2.org.uk/building-hs2/stations/interchange/  

Monitoring & Evaluation 
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Monitoring & Evaluation 

To understand the progress of our Economic 

Strategy, and to learn from the actions we 

deliver on an ongoing basis, we will track the 

actions we take forward. This should include 

monitoring and evaluating the impact of our 

interventions within the Borough, and also 

understanding the impact our actions are 

having across the wider West Midlands 

region. 

Our outline monitoring and evaluation 

framework identifies specific indicators to 

track delivery and understand impact on an 

ongoing basis. There are four key 

components: 

• Assessing the baseline condition: 

establishing a clear understanding of 

where our Borough is at present, so that 

future change can be measured against 

this. 

• Tracking delivery and assessing the 

impact/change: reviewing data on an 

ongoing basis, drawing on official data 

sources and intelligence from our 

partners to review our progress 

• Reporting: report delivery progress and 

impacts to our partners on an annual 

basis, providing a true reflection on our 

performance against our targets. 

• Review delivery and amend as 

appropriate: update the delivery plan 

and timescales as appropriate, 

responding to the evidence and 

feedback received from our partners. 

As the Council, we will take overall 

responsibility for the monitoring and 

evaluation of this Strategy, working with 

delivery partners and stakeholders. We will 

also look to develop stronger relationships 

with regional and national research 

institutions to better understand the 

performance of our economy, including 

building our relationship with City-REDI. 

In developing our Economic Strategy we 

have identified a range of indicators that we 

will use to track our progress in delivering 

positive change in Solihull. The table below 

identifies these: 

Indicator Source of Indicator Frequency of 
Publication/Review 

Our Ambition 

EXAMPLE: CO2 
emissions 

Gov.uk Annual Reduce by x% by 
2032 

To be completed once Action Plan developed 
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